ID o ‘ P % Task Name ‘ Duration ‘ Start Finish Duration Variance Predecessors
Complete

0 41%  WisDOT Phase 2 - Construction Mgmt Schedule 873 days Thu 2/18/16 Thu 7/4/19 396 days

1 ' 100% 1 Project Planning & Kick Off 231 days Mon 9/12/16 Mon 7/31/17 0 days

8 v v 100% 2 Discovery Sessions 74 days Wed 11/9/16 Thu 3/2/170 days

18 |/ ' 100% 3 Phase 2 - Statement of Deliverables 52 days Mon 3/6/17 Tue 5/16/17 0 days

24 27% 4 Phase 2 - Minimal Viable Product Functional Specifications 15 days Mon 5/14/18 Fri 6/1/18-210 days

31 85% 5 Phase 1 through Sprint 41 Configuration Complete/Go Live 594 days Thu 2/18/16 Fri 6/8/18 122 days

32 @) @) 8% 5.1 WisDOT_Phase-1 Schedule 597 days  Thu 2/18/16 Fri 6/1/18 597 days

33 |[E B 0% 5.2 Phase 1 UAT through sprint 41 13days Mon 5/7/18 Wed 5/23/18 13 days

34 |EH B 0% 5.3 Go Live! Through Sprint 41 0 days Mon 5/28/18 Mon 5/28/18 0 days

35 0% 5.4 Phase-1 Production Monitoring/Warranty Through Sprint < 10 days Mon 5/28/18 Fri 6/8/18 10 days 34

36 0% 6 Phase 2 Construction Management MVP Configurations and ¢ 254 days Mon 6/18/18 Thu 6/6/19 137 days

37 0% 6.1 Sprint 1 (Project Initiation, Estimation) 20 days Mon 6/18/18 Fri 7/13/18 -7 days

46 0% 6.2 Sprint 2 (Issue Management) 21 days Mon 6/18/18 Mon 7/16/18 -6 days

55 0% 6.3 Sprint 3 (Change Management) 20 days Mon 7/9/18 Fri 8/3/18-7 days

64 0% 6.4 Sprint 4 (Construction Contract) 20 days Mon 7/30/18 Fri 8/24/18 -7 days

73 0% 6.5 Sprint 5 (Contract Manager Database) 20 days Mon 8/20/18 Fri 9/14/18 -7 days

82 0% 6.6 Sprint 6 20 days Mon 9/10/18 Fri 10/5/18 -7 days

a1 0% 6.7 Sprint 7 20 days Mon 10/1/18 Fri 10/26/18-7 days

100 0% 6.8 UAT Gate Review 1 day Mon 10/29/18 Mon 10/29/18 1 day 99

101 0% 6.9 Milestone: Configuration Complete - Ready for UAT 0 days Mon 10/29/18 Mon 10/29/18 0 days 100

102

134

145

149

155

160

165

0%
0%
0%
0%
0%
0%
0%

6.10 System Integrations

6.11 Data Migration

6.12 MW User Guide Documentation
6.13 User Acceptance Testing

6.14 Training

6.15 Go-Live

7 Project Closeout

136 days Mon 7/16/18
46 days Mon 12/10/18
58 days Tue 10/30/18
49 days Tue 1/22/19
40 days Mon 4/1/19

9 days Mon 5/27/19
20 days Fri 6/7/19

Mon 1/21/19-254 days

Mon 2/11/19 11 days

Thu 1/17/19 29 days
Fri 3/29/19-121 days
Fri 5/24/19 -12 days
Thu 6/6/19 0 days
Thu 7/4/19 15 days
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